International Training Initiative Brainstorming Session

February 24, 2006
Host: U.S. National Park Service

Session: NPS — Who We Are/Where We Have Been



Presentations

* Presentation 1: Brief Overview of NPS International Programs
(Stephen Morris, Acting Chief, Office of International Affairs, NPS)

* Presentation 2: Environmental Leadership
(Shawn Norton, Environmental Leadership Program Manager)

» Presentation 3: Interpretation (Dave Larsen, Training Manager, Interpretation)

* Presentation 4: History of the NPS International Seminar (Dave Reynolds,
Northeast Region Assoc. Director, Natural Resources and Science)

Note: Presentation on Natural Resources and Science given by Mike Soukup,
Associate Director, Natural Resources Stewardship and Science is availableas
a separate PDF file.



Presentation 1: Brief Overview of NPS International
Programs
(Stephen Morris, Acting Chief, Office of
International Affairs, NPS)



National Park Service International Programs

' -

e S

A

2 _'"
5 .....__'1
?

-,xr




t!_; National Park Service International Programs

(11

The National Park Service preserves unimpaired the natural
‘and cultural resources and values of the National Park System
for the enjoyment education, and inspiration of this and future
generations. The Park Service cooperates with partners to
étend the bm I and cultural resource
nservation and on throughout this country
-and the world.”
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National Park Service International Programs

History of NPS International
— Involvement
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NPS International History

A MATTER OF INTERNATIONAL SIGNIFICANCE. ..

NATIONAL PARKS

FIRST WORLD CONFERENCE
on NATIONAL PARKS

SEATTLE, WASHINGTON

JUNE 30 - JULY 7, 1962

UNITED STATES

DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE
WASHINGTON 25, D.C.

The 1960°s

* 1962—NPS plays major role in
organizing the First World Conference on
National Parks.

* 1962—NPS creates Office of
International Affairs.

« NPS has major role in the development
of national parks in Kenya, Tanzania,
Ethiopia, Jordan, Turkey, Thailand, India
and elsewhere.

* International Seminar on the
Administration of National Parks and
Equivalent Reserves Developed by NPS in
1965.
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NPS International History
The 1970’

 1972—United States leads the efforts to create
the World Heritage Convention; NPS/OIA
serves as staff office.

* 1972—NPS organizes and hosts the Second
World Conference on National Parks at
Yellowstone NP.

* NPS establishes agreement with Peace Corps
to provide staff and technical assistance to park
systems in the developing world.

*Costa Ricans develop parks after U.S. training.
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NPS International History

Asir National Park

The 1980°s

« NPS places long-term advisors in
Saudi Arabia and Sri Lanka.

* NPS collaborates closely with
India, Thailand, China, Spain,
Japan, elsewhere.

s e e

NPS-designed broc“hure for Saudi Arabia’s Asir NP

* NPS signs MOU with Mexico’s
protected area agency.

.  The International Volunteers in
=¥ IVIP conducting Park (IVIP) program is fully

3 research at JOTR developed.




National Park Service International Programs

NPS International History

Vol 11 No 2 ICDPS: WORKING WITH PARKS AND PEOPLE 2001

The 1990°s -2000°s

 The Sister Park Program
« Park Flight Migratory Bird Program

* World Protected Areas Leadership Forum
developed with IUCN

« Beringia Shared Heritage Program

« Intermountain Region International Programs

IUCN

The World Conservation Union

NPS has had a successful partnershiij
with IUCN
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Why Does the NPS Work
Internationally?

PARK RESOURCE PROTECTION/MANAGEMENT
* Parks are not islands, neither locally nor globally

* Shared species (migratory birds, bats, butterflies, sea
turtles, bears. wolves, bison)

* Global phenomena affect US parks: climate change,
invasive species, air pollution, diseases (Mad Cow, West
Nile)

* Border parks may be most affected, but all parks are
connected to events far from their boundaries

Nicaraguan biologit leads bird walk at
SEKI under the “Park Flight” program

* NPS learns new resource management procedures and
technologies from other countries (game capture, fire
management, invasive species eradication)
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Why Does the NPS Work
Internationally?

OTHER BENEFITS TO NPS

* NPS learns from other countries (ranger naturalist
[Switzerland], All Taxa Inventory and
bioprospecting [Costa Rica]

* NPS employee skills are honed through interaction
with international partners

*NPS receives assistance from other countries
(Spanish archives, Sitka)

*Mutual aid: Mexican, Canadian and Australian
firefighting assistance to U.S.
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Why Does the NPS Work
Internationally?

SUPPORT U.S. FOREIGN POLICY

* White House/State Department requests--
national parks are a very positive element even
in sometimes complicated bi-lateral relations
(e.g. China, Russia)

* Maintain historic U.S. leadership in global
conservation issues (World Heritage)

* Enhance U.S. image abroad--particularly
important post--9/11

* Provide support to other USG activities and
programs (e.g. DOD)

Chilean park rangers receive
training at Organ Pipe Cactus NM



National Park Service International Programs

Why Does the NPS Work
Internationally?

TREATIES:
* World Heritage Convention

* Western Hemisphere Convention
BI-LATERAL AGREEMENTS

e Currently with 16 countries

* Typically signed for S years

LAWS AND REGULATIONS

 Endangered Species, NEPA, National
Historic Preservation Act (World Heritage)
J-1 Visas

Hungarian park official pnts out ark
highlights to NPS delegation

HISTORY

85 years of international engagement
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For additional
information:

www.nps.gov/oia

Office of

International Affairs
1201 Eye Street, NW
(0050)

Washington, DC 20005

(202) 354-1800




Presentation 2: Environmental Leadership
(Shawn Norton, Environmental Leadership
Program Manager)



National Parks and Protected Areas:
Managing for Sustainability



Sustainability Topics:

— 1) Transportation
— 2) Facilities Design

— 3) Operations/
Maintenance

— 4) Contracting and
Procurement

- 5) Concessions and
other Partnerships

— 6) Education and
Qutreach

SHARED
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Barrier Island Restoration:

100 % reclaimed lumber
for pathway surfaces

High exposure asphalt
roads and parking lots
have been removed and
replaced with crushed
clam shells




Red Bus Project:

» Clean running propane historic red
buses refurbished by Ford Motor
Company through a partnership with the
National Park Foundation (NPF).

= Carries visitors over the Continental
Divide on Glacier National Park's Going to

the Sun Road.




Zion Visitor Center

Cooling tower
Trombe Wall
Photovoltaics on roof

Stained concrete
flooring as thermal
mass

Energy efficient
lighting

Water conservation
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Toms Cove Visitors Center

 Relocation of existing
structure with interior and g
exterior renovation =

Durable materials:fiber
cement siding and
reclaimed lumber

Solar tubes, occupancy
sensors, and compact
fluorescents

Salvaged and recycled
materials




Petroleum Free Project

76 renewable_ energy systems
in use providing 29 kw of
remote power for:

Water Pumping
Communications
Resource Monitoring
Facility Power

Over 28,000 gallons of diesel
fuel used for generation on the
islands has been eliminated.

100% biodiesel use on island
and in marine fleet




Yellowstone Cleaning
Project

« 1995 assessment done
that found 130 different
cleaning products 1n use
(many hazardous).

 Analyzed and refined their
cleaning goals.

* Developed a green buying
guide.

« 15 EP products now In
use.

st TORPORE 6 o0 3
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Sustainable Cuisine
Program:

e Organic - Fair Trade
Certified Coffee

* Marine Stewardship
Council Certified
Seafood

* Foodservice Energy
Awareness Program




Zion Visitor Center

 OQutdoor rooms with
S1ENS
 Cooling tower display

« Real time energy
display & website

 Alternative
transportation
education




PointCReyes NP — 100%.gre_en
cleaning products substitution
underway

San Francisco Maritime NP —
sustainability themes used for
parkwide interpretation plan

Mammoth Cave NP — 80% of
park/ concessions vehicles
alternatively fueled

Acadia NP - The Island Explorer
shuttle improves air quality and
the quality of life of gateway
community

Gateway NRA — using LEED
standards for all new/ retrofit
building projects.




NPS Sustainability Workshops:

« Uses experts and park staff to
develop park greening plans.

e 20 @ Parks so far.
« Focuson -

Sustainable Building Design
Sustainable Buildings Management
Building Sustainable Partnerships

Alternative Transportation
Planning

Sustainability Education and
Outreach

Using Environmental Management
Systems

Managing Greenhouse Gas
Emissions. Climate Friendly Parks

Ilitall'ldhlltu
news
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Park staff want to move in a more
sustainable direction but need a
catalyst. Workshops provide this.

Parks are uniquely positioned to
demonstrate sustainability and
communicate it the public.

This 1s the best strategy and our
best chance at providing these
nature—based services to visitors
while leaving them unimpaired for
future generations.

nature.nps.gov/sustainability




Presentation 3: Interpretation (Dave Larsen, Training
Manager, Interpretation)



2 m The Interpretive Development Program

fﬁ.--‘_'fm Professional Standards for Learning and Performance

Training and
Development

Philosophy

Practical Tools
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Professional Standards for Learning and Performance

Competencies Competencies
Defined Learned
Competencies Competencies

Measured Used



Competencies Defined

Stakeholder Driven
*Office of Personnel Management Validation

*Higher Level Competencies



',T-wm The Interpretive Development Program

N Professional Standards for Learning and Performance

Standards Learned

*Curriculum Revision — Distance Learning
*163 Training Events in FY0S (up 32%)
*Supervisors

*Publications

*Satellite

*Stephen F. Austin University



Standards Used

*Performance Standards
Interpretive Media
*Partnerships
*Evaluation
*Archeologists

*Civic Engagement
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Professional Standards for Learning and Performance

Standards Measured

*Peer Review/Certification
*596 products in FY0S (up 22%)
*Almost 5,000 Assessed since 1996

*Evaluation/Research
*S Major Studies
‘OPM
eIndiana University
*Clemson

*Visitor Voices



2 m The Interpretive Development Program

fﬁ.--‘_'fm Professional Standards for Learning and Performance

Training and
Development

Philosophy

Practical Tools



Presentation 4: History of the NPS International
Seminar
(Dave Reynolds, Northeast Region Associate
Director, Natural Resources and Science)
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National Park Service International Training
Courses, 1965 to 1991

PARTICIPANTS IN THE 1976 SEMINAR



International Training in the NPS

International Training in the NPS

* In 1962 the First World Conference on National Parks was
held in Seattle, Washington. Conferees made several
recommendations for sharing of information between
nations on the management of national parks and
equivalent reserves

eDiscussions ensued between the University of Michigan’s
Conservation Department and the National Park Service to
develop an “International Short Course” or Seminar on the
Administration of National Parks and Equivalent Reserves
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International Training in the NPS

1965 was the date of
the first joint training
program initiated
National Park Service
and University of
Michigan

a short course

ADMINISTRATION OF
NATIONAL PARKS &
EQUIVALENT

May 10-29, 1965
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International Training in the NPS

International Training in the NPS

e Those first courses spent
four days at the University
of Michigan and 14 days
visiting national parks,
national forests and other
protected areas.

e These “Short Courses’ or
International Seminars,
continued 1n this format

through 1971

ﬁmmmy

A SHORT COURSE ON THE ADMINISTRATION OF NATIONAL PARKS AND EQUIVALENT RESERVES

Matural Resources Bu!.ldlnx. The Uni=
versity of Michigan, Ann Arbor,
Mlehmn

Fleld S
Mtay 5. through Saturday, May 29,
1965,

In selected park, mul.nﬁrecm
tignal areas in the United Stal

study of P
methods, and new developments in
national parks or equivalent reserves,
with emphasizs on the protection of
natural conditiems, sclentific research
oppormunicies, and wise public use.

The course iz cifered to executives nd
administrators responsible  for

similar reserves throughout the world

PROGRAM

The intensive cne-week study course at
The Unive: t)' of Michigan will include
n ombmnum of lectures, workshops,
of mutual bl

Su.bjec covered will include objective:
policies, and legislation; crgani Z«l&lm
administration, and public relations; land
clasaification, management, awsd pro-
tection; wildlife management, research,
and interpretive methods.

e
course, the partic s would observe
specific field operations in narional parks,
orests, recreation areas, and similn
opservation units o a selected reglon
the United States. Specific subjects of
chservation and study would include de-

sign, construction, maintenance: exhibit,
museum, and educatione] programs; park,
packway, and forest administration.

STAFF

A mafl of abour four persons selected
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International Training 1n the NPS

ELEVENTH INTERMATIOMAL

® In 1972 the Second World NATIONAL PARKS AND

EQUIVALENT RESERVES

Conference on National Parks At SRR e Ture
was held in Yellowstone,
Wyoming

OFFERED BY
Seheol of Matwal Resources,. The Lnvarsity af Mezhagan
Waiham Joifnso r, Ovpan

Hational Park Sarvice, United Slates Department of tha nigesgs
Gary Everhard?, Direcior
Can

*No International Seminar was e e ey

John [ Nicol, Dvecror Gonmnsral

held in 1972 due to the N R o vagicn o
Conference

WITH THE COOPERATIOMN OF

o Al u m n i fro m th e U . Of Tha Uinkarsity of Michigan Extansion Senace

Michigan/NPS Seminars met Fores Sarvice. U States Gaparimant of Agrculurs

The Staie of Cakiormia, Department of Parks snd Racreation

there to plan the future of the 54 S Pl Sl it 1 01 oyl

Tha Enstituls of Anthiopology &nd History, RAspublic of
Wl oo

International Seminar Program T4 Paacrmton and Pt Dopaect of 8o Priiess

Mbsar Mational and Infernational Consarvation Ceganizations
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International Training in the NPS

*1973 was the first year
that included Canada
and Mexico as Seminar
CO-SPONSOrs

eSeminar Directors were
U. of Michigan faculty,
on loan from the NPS

eBy 1976, the 10
seminars trained 329
professionals from 81
countries

ELEVENTH INTERNATIONAL SEMINAR

EGUIVALENT RESERVES

Richard W. Kiuks
LOCATION Park, National P

USA

Seminar will bagin in the
fekd demonstrations. wife  svalus
tion will be Concanlraled in &
par Mabonal itk feghon of the Ca
tha Rocky Mountain Natignal Park area of C o, e Grand
r an region ol Arzona, the San Francisco srea of Califgmas,
i P auls-Maxico City area of Mexico, and the
al Park region of southern Florida. The Sam
o in Mismi, Florda

s, and
pacgraphic

nar will conc

COURSE OBJECTIVES AND POLICIES

The purpose of fhis Sominar is 10 SAmnG pORCES, EIMIRIBE

ts of management ol national
ng and Facili
ree. Polickes and
d to those of

This is & lecnnical and professional academic
toc-pants are sebected w

ve equal opport
nave full freediom
of ra!

Itary
Prory Coast
Jamaica

SEMINAR DIRECTOR

Donald R. Brown, School of Natural Rasownces, The University
of Michigan, Ann Asbor, Michigan 48108, US.A

1976 SEMINAR STAFF
ON NATIONAL PARKS AND . Downs Herold, Dire . C

| Contarences and Ingt

ty of Edmanton, Aloerta, Canada PARTICIPANTS IN PREVIOUS SEMINARS
HAVE REPRESENTED THE FOLLOWING
an Rockies COUNTRIES AND TERRITORIES

SdAARCAT
Maxico
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International Training in the NPS

e The target audience for
these seminars was park
and conservation
executives; Directors,
Ministry-level personnel
and Superintendents

e The seminars were very
successful and popular
and resulted 1n a strong
bond between participants




International Training in the NPS

International Training in the NPS

Alumni Associotion
ﬂewsletter

’ B‘b» EDITORIAL PBLICATIONS centinid 3

Intemoational Seminar on a1 S 14 o
Notionol Porks & Equivalent

Reserves
PAST & FUTURE SEIMINARS

e e
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International Training in the NPS

The 1987 International
Seminar took place 1n
Canada and Costa Rica.

By 1987, 658 parks and
conservation executives
from 108 countries
participated in the Seminar

Around that time, the
number of applications
from park and conservation
executives started to decline

International Seminar on National Parks and Other Protected Areas

3. Do
maders f

ek
ihe Developman
| Drervpdopmenn

Location
The Seminar will Bagin in the ity ol CALGARY
ALBERTA, CAMNADA, a ali 1
locations, which will inc
reprasanting fundra, momMane fo: N Iofedls, grass-

vingial, and state parics
The Seminer w clude in

CmN JOSE, COSTA RICA

Ob]ECl!V-EE and Pnllcles

oepa

Fluouieo Managamant
The issuas. afie

All geminas lectures, discus ne, and mabtoriale are
affered in the English language only. Participants
wilh -ﬂﬂl, limitea .lDllIl'p 1o speak and road English
ate Pel eneouraged 1o apply




International Training in the NPS

International Training in the NPS

Wednesday, August 26 Thursday, August 27 Monday, September 7

San José, Poads Volcano MLP., and La Salva
Blological Field Station, Costa Rica

Visit to Poas Voleano N.P. . . . CostaRica’s
National Park System . . . Overnight Visitto La
Selva Blological Fiedd Station

Waterton National Park. Alberta, Canada Waterion Mational Park, Alberin, Canada and
Welcome o Waterton National Park Blosphera Gilacler National Park, Montana, USA
Reserve Management . . . Hike to U_S.-Canada

Travel to Giacier Nati [
Boundary . . . Bilateral Cooperation Barbecus National Park . . . Welcoms to

USA . .. Introduction fo the National Park Service
Orientation to Glaciar National Park
Objectives

Ty waloor Objectives:

Objectives

Program Leader:

Program Leader: Schodule:

Schedulbe:
700 Group breaktast chack out of Inn
OT PACK VISA OR PASSPORT IN LUGGAGE!

Load hug b

(Be sure 10 pack an overnight bag — we will
not be returning to San José until the
lollowing day.)

Arrive Pods Volcano NP

o

Tuesday, September 8

La Selva Biological Fleld Station and San José,
Costa Rica

Rainforest Ecosystem . . . Cooperation with
Research Institutions . . . Return 1o San José

Objectives:

Program Leadar:
Schedule:
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International Training in the NPS

eFrom 1988 to 1991, the NPS
offered specialized seminars on
coastal and marine park
management (with U. of Miami)
and arid and semi-arid lands
management (with U. of AZ)

*This was in response to changing
applicant interests and a saturation
of persons who took the executive
level training.

THIRD INTERNATIONAL SEMINAR ON

COASTAL AND MARINE
PARKS AND
PROTECTED AREAS

MAY 11 - JUNE 5, 1991

PROGRAM

OFFERED BY

THE NATIONAL PARK SERVICE
UNITED STATES DEPARTMENT OF
THE INTERIOR

AND

THE ROSENSTIEL SCHOOL OF
MARINE AND ATMOSPHERIC

SCIENCE
UNIVERSITY OF MIAMI

INTERNATIONAL

___ SEMINAR ON
NATIONAL PARKS
R ANY
PROTECTED AREAS
IN ARID AND
SEMI-ARID LANDS

SEPTEMBER 7 - 30, 1988

Sponwated by

The Schaoal of Renewable Matural Resources,
The Univenity of Arizona
And The Natlonal Park Service,
United Staies Department of the Interior
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International Training in the NPS

The Future




